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Serving Up Difficult News 
 

What is your influence style? The more you learn about your own and others' influence 
style, the better you will be able to adjust to meet the needs of others. Use the 
Influencing Types Summary hand-out to walk through the influencing style types, and 
then work through the Influencing Style Map/Grid as it pertains to any current situation 
for you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exercise 
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My Action Plan: 

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________ 

Review: 
Personal success 
Personal biases 
Ongoing learning 

Analyze: 
People’s drives 
People’s fears 
Relationship needs 

Apply: 
Influencing theory 
Influencing skills 
Influence techniques 

Evaluate: 
Responses 
Reactions 
Influencing tactics 

Learn: 
“Push” influencing styles 
“Pull influencing styles 
Balance of styles 
 

Understand:
Power of relationships
Achievement oriented 
Influencing strategies


